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Philosophy

Our Responsible product range offers customers a way to 
invest in shares and bonds of companies that adhere to 
certain values and standards, and are managed to provide 
capital growth and income. We do this by applying ethical and 
environmental, social and governance (ESG) principles to the 
selection of investments, having a robust approach to portfolio 
construction and management, and using our influence as 
shareholders to encourage more ethically, socially responsible 
and environmentally sustainable behaviour by companies. 

The philosophy for these products is based on three pillars:

Invest in companies that demonstrate responsible business 
practices, and support those whose activities make a positive 
contribution to society and the environment,  

Avoid investments in companies with activities that harm 
society or the environment; and

Improve: use our influence as an investor to encourage 
companies in their efforts to improve their management of 
ethical and ESG issues through engagement and voting.

Our investors are increasingly asking us about how they can 
better understand the positive impact the strategies are 
having. In response, we now publish annual ESG profile and 
impact reports for our Global and Emerging Market Strategies 
to share more information with our customers on the ESG 
performance of the underlying holdings.

Responsible investment strategies
Performance with principles

With 30 years’ experience in responsible investing, we know how to invest in a way that matches our 
clients’ financial goals as well as their values.

Overview

We provide a range of investment strategies for the diverse 
demands of investors. This has evolved over time to include a 
mix of asset classes and geographic coverage. Our dedicated 
Responsible Investment (RI) team of 15 is involved in analyzing 
each company proposed for this fund range. In addition, we 
have an independent Responsible Investment Advisory Council 
(RIAC) that works with the RI team to provide input on key ESG 
trends and engagement priorities. 

We have two sets of criteria, one that applies to our UK 
and global strategies and another set for our emerging 
market strategies. BMO Global Asset Management’s range of 
Responsible strategies includes:

Global 
strategies BMO Responsible Global Equity

UK strategies

BMO Responsible UK Equity

BMO Responsible UK Income

BMO Responsible Sterling Corporate Bond Fund

Emerging  
Market 
strategies

BMO Responsible Global Emerging Markets Equity



3

I. Global and UK strategies
• BMO AM Responsible Global Equity ESG Fund

• BMO Responsible Global Equity

• BMO Responsible UK Equity

• BMO Responsible UK Income

• BMO Responsible Sterling Corporate Bond

Invest 

These strategies seek to invest in 
companies that meet high standards 
in how they operate, based on a 
detailed assessment of their policies 
and performance with respect to overall 
sustainability management. In addition, 
we have established positions on a 
range of relevant issues, such as climate 
change, and what we consider to be 
progressive approaches to these issues 
by companies. These positions are based 
on a range of inputs that include evolving 
international norms and agreements, 
extensive primary research, and the input 
of our Responsible Investment Advisory 
Council.

Avoid 

BMO Global Asset Management has 
developed stringent ethical and ESG 
criteria to determine the eligibility 
of companies for investment in the 
strategies. We review the criteria and 
indicators on a regular basis to ensure 
they reflect evolving responses to critical 
issues, emerging issues and changes in 
regulation, among others. A summary 
of our screening criteria is below – we 
separate it into two sections: product-
based (ethical) and conduct-based 
(ESG) criteria. Our internal Responsible 
Investment (RI) team conducts an 
in-depth review on every company 
considered for inclusion in the strategy 
range. We exclude companies which do 
not meet sufficiently high standards in 
how they operate. The focus will vary 
by sector according to relevance and 
includes certain absolute exclusions but is 
otherwise often a qualitative judgement. 

Improve 

We believe we have a responsibility 
as investors to exercise the rights of 
ownership, and that through engagement 
and active voting we can encourage 
companies towards meeting or setting 
best practice in the management of ESG 
issues. This should ultimately support 
long-term performance, reduce risk and 
contribute to promoting a fairer and more 
sustainable world.

Companies must meet our product and 
conduct based criteria. However, despite 
meeting the criteria we do sometimes 
identify weaknesses in some areas of their 
sustainability management practices. In 
such cases, we will enter a program of 
engagement to encourage companies to 
improve their sustainability management. 
As part of such a program, we will define 
clear objectives, communicate directly with 
companies, track progress and measure 
success.

Positive themes of Responsible Global Equity strategy 

Our Responsible Global Equity strategy is a bottom-up stock picking strategy with exposure to sustainability themes: 

• technological innovation
• healthcare
• responsible finance
• sustainable mobility
• resource efficiency 
• and energy transition. 

Our themes are well aligned with the high-level global development targets of the UN Sustainable Development Goals (SDGs).

 The world is confronting a range of critical challenges, with growing economies and populations putting stress on our water, food 
and energy resources, solutions do not have to come only from governments and philanthropists; these problems can be tackled 
through harnessing the unrivalled dynamism and creativity of businesses and markets. In this strategy, we have established 
holdings in companies that are addressing these problems head on which we believe will make them well-positioned for long-
term growth.
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Screening criteria    
Our in-house Responsible Investment team conducts in-depth research into every company considered 
for the Responsible strategies. For our UK and global Responsible strategies we have product-based 
criteria and conduct-based criteria in order for us to thoroughly assess whether companies should be 
held in the Responsible range. The RI team also draws on an independent Responsible Investment 
Advisory Council, a group of experts who are leaders in their fields, bringing international experience 
across responsible investment, environmental, social and ethical issues. The Council is presided over 
by Justin Welby, Archbishop of Canterbury, and chaired by Howard Pearce, a leading figure in the 
responsible investment world. Screening out sectors or companies may result in less diversification and 
hence more volatility in investment values.

Screening criteria

Issue Criteria

Alcohol  Exclude companies that derive:
• Any turnover from the production of alcoholic beverages.
• Over 33% of turnover from selling alcohol (companies in the hotel, restaurant or leisure industries). 
• Over 10% from bottling, wholesale or sale (other industries).

Fossil fuels 1 Achieving the Paris goal of keeping climate change below 2 degrees Celsius requires transformational 
change in the way the world produces and uses energy. We will exclude companies: 
• With ownership of geological reserves of oil, gas and coal (this exclusion is currently applicable to the 

Global and Emerging Market strategies – it will extend to the full Responsible range from 20202).
• With involvement in exploration or production in areas of high environmental sensitivity including the 

Arctic.

Fur Exclude companies that: 
• Produce fur.
• Derive over 1% of their total revenue from the sale of fur products.

Gambling Exclude companies: 
• Whose core business is gambling, such as casinos and betting shops.
• Deriving 10% or more of their total revenues from gambling, such as hotels. 

Genetic 
Modification (GM)

Exclude companies involved in the manufacture of genetically modified seeds or crops.

a) Product-based exclusions

We review whether companies are involved in providing activities and services that are deemed to be negative from an ethical or 
sustainability perspective. Many of the products and services excluded are in line with traditional ‘sin stocks’. 

1 “BMO Responsible Funds and the transition to a low-carbon global economy” May 2017.

2  In the interim period, extractives companies that derive over 10% of their revenues from the extraction of thermal coal or over 1% from oil sands will be excluded. 



5

Screening criteria

Issue Criteria

High interest rate 
lending

Exclude companies that derive more than 10% revenue from the provision of home-collected credit 
(‘doorstep lending’) or unsecured short-term loans (‘payday loans’) with triple-digit or close to triple-digit 
Annual Percentage Rates (APR).

Nuclear energy Significant concerns persist around the serious risks associated with nuclear power, including nuclear waste, 
safety, and nuclear proliferation. Exclude companies that:
• Own or operate nuclear power stations.
• Derive more than 3% of their revenues from selling products or services to the nuclear power industry, 

except those that provide standard, non-customized or safety-related products/services.

Pornography, 
harmful and 
violent materials

Exclude:
• Companies involved in the production or distribution of pornographic, harmful or violent materials. 
• Retailers that derive more than 3% of turnover from the sale of pornographic or violent material.

Transport Transport is responsible for a substantial portion of energy-related greenhouse gas (GHG) emissions 
worldwide3. 
Exclude:
•  Companies that are significantly involved in building roads, i.e. this accounts for more than 33% of 

total turnover. However, investment in companies with substantial involvement in road building and/or 
improvement in developing countries will be allowed.

• Companies whose core business is aviation, including airline companies or airport operators involved in  
airport expansion.

Tobacco Exclude companies that:
• Derive any turnover from the manufacture of tobacco products. 
• Derive 10% or more of turnover from the sale of tobacco products (includes electronic nicotine delivery 

systems).4 
• Derive 10% or more of turnover from the supply of machinery and packaging materials to companies in the 

tobacco industry.

Toxic chemicals A wide range of synthetic chemicals are used to manufacture everyday products that can cause 
environmental or public health damage. Of particular concern are persistent organic compounds (POPs), 
which include endocrine disrupting chemicals (EDCs). 
Exclude companies that:
• Involved in Polyvinyl Chloride (PVC) manufacturing if they derive over 10% of their revenues from PVC. 
• Involved in the manufacturing or trade of POPs and other substances banned or restricted under 

international conventions.

Weapons Exclude companies that:

• Derive any turnover from the manufacture or sale of weapons, weapons systems or platforms, including 
products or services specific to such systems. 

• Supply goods and services designed for strategic military use.
• Produce cluster bombs or landmines.

3  Source: International Energy Agency, 2014

4  We exclude electronic cigarette or electronic nicotine delivery systems (ENDs) because neither the safety of ENDS nor their efficacy for helping give up smoking has been 
scientifically demonstrated.
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b) Conduct-based exclusions 

In addition to the above criteria, the strategies will exclude companies that fail to address the key ethical, environmental and social 
impacts of their operations. 

Screening criteria

Issue Criteria

Social

Human rights • Exclude companies whose activities clearly infringe international agreements (such as the International Bill 
of Human Rights) and which are complicit in human rights abuses, either deliberately or through neglect.

• Exclude companies whose operations directly and significantly contribute to the persistence of an 
oppressive regime e.g. by generating a meaningful part of government income or being complicit in 
human rights violation. 

• Exclude companies that fail to cooperate in legitimate remediation.
• Exclude companies that fail to respond to significant concerns of local communities including indigenous 

communities, or that have very poor relations with them.

Labour standards Companies are responsible for providing fair and safe working conditions for employees. The International 
Labour Organization (ILO)‘s Declaration on Fundamental Principles and Rights at Work sets out basic 
principles and rights at work. 
Exclude companies with repeated and significant violations or fines related to the below where there has 
been inadequate remedial action:
• Equal opportunities
• Diversity
• Health and safety
Exclude companies with no evidence of response to repeated allegations of breaches of core ILO conventions 
on: child labour in its own operations; child labour in its supply chain; forced labour in its operations; forced 
labour in its supply chain; and international labour standards.

Product safety To ensure product safety, some companies are required to conduct tests and research as part of product 
development should ensure these processes are conducted safely and in an ethical manner. 
Exclude companies with:
• Repeated and significant violations related to product safety and failure to take adequate corrective action.
• Significant and repeated controversies related to the management of clinical trials and failure to take 

adequate corrective action.

Animal testing 
and welfare

Animal testing is still needed to meet regulatory requirements, especially in the approval of new drugs and 
medicines. It is important, however, that such use of animals, even where required by law, be subject to 
careful scrutiny, and carried out with in accordance with appropriate standards of animal housing and care. 
Some examples of sectors where this may be relevant: pharmaceuticals, medical devices and cosmetics. 
Exclude pharmaceutical and healthcare-related companies that:
• Do not adopt and apply the three Rs – that is, they should replace, reduce and refine animal testing, where 

possible to minimize harm and enhance welfare
• Test on great apes, due to their closeness to humans in social and cognitive capacities.
Exclude cosmetics manufacturers that are currently conducting animal testing. 
Exclude companies involved in significant or repeated controversies related to animal welfare.
Animal welfare: Companies involved in producing animals for food should have robust systems to uphold 
good standards for breeding, rearing, transport, housing and slaughter.

Responsible sales 
and marketing

Exclude companies with repeated or significant prosecutions related to mis-selling and/or mis-advertising 
products.
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Screening criteria

Issue Criteria

Governance

Bribery and 
corruption

Exclude companies with repeated and significant violations related to bribery and corruption. 

Compliance and 
ethics

Internal controls and a company’s culture are key to managing conflicts of interest, preventing violations and 
managing business ethics.
• Exclude companies with a fundamental regulatory breach or a pattern of significant/persistent breaches.
• Exclude companies with a track record of unfair or inappropriate practices towards customers.
• Exclude financial institutions where management has failed to take effective measures to respond to 

incidents of misconduct and/or unethical behaviour, or those where these are persistent. 

Environment

Climate change Exclude companies in high impact sectors that do not have comprehensive climate change strategies that 
seek to measure and control their greenhouse gas emissions, as well as those in their supply chains, and 
demonstrate an understanding of the impact of climate change on their business strategy. 

Biodiversity loss Exclude companies if they are high impact and are not able to demonstrate an understanding of their 
negative impacts on biodiversity and an intention, such as an appropriate management system, to reduce 
this impact to acceptable levels.

Waste 
management

• Exclude companies with a poor track record in complying with national regulations and international 
agreements regarding managing waste in the countries where they operate. 

• Exclude companies that generate waste deemed high-risk or hazardous unless the company has evidence 
of strong policies and an effective record of implementation.

• Exclude companies that dispose of tailings into rivers or seas.
• Exclude companies involved in leaching methods that are particularly damaging to the environment, e.g. 

in-situ, heap or tank leaching.

Water 
consumption

Exclude companies with a poor track record in complying with national regulations and international 
agreements regarding managing water consumption in the countries where they operate. 

Ongoing monitoring 

To ensure companies held in the Responsible strategies continue to meet our criteria, we conduct ongoing monitoring of all held 
companies. Each quarter we review whether companies continue to meet the criteria, any involvement in recent controversies that 
might indicate systematic or poor ESG practices; and any merger and acquisition activity that might change our ratings. 
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II. Emerging Markets strategies
• BMO Responsible Global Emerging Markets Equity

These Responsible Emerging Markets strategies have different criteria to the UK and global strategies 
reflecting the earlier stage of development of corporate social responsibility policies for many emerging 
market companies. These strategies are structured around six environmental, social and governance 
(ESG) investment themes and minimum corporate governance and sustainability standards. Through 
screening and engagement, the strategies aim to reduce ESG-related risk and contribute to sustainable 
development in emerging markets.

Our themes are aligned with the high-level global development targets of the UN Sustainable Development Goals (SDGs). These 
are 17 global development priorities and aspirations are designed to mobilize efforts around pressing concerns, such as providing 
universal access to water, sanitation and education. 

Infrastructure for development Financing the future Rise of the low-income consumer

Helping build resilient infrastructure in 
transportation, electricity, water, housing 
and other sectors

Delivering financial services to under 
banked and underleveraged economies

Helping advance sustainable production 
and consumption patterns as disposable 
income across emerging economies grows

Access to new technologies Human capital Energy for growth

Offering cutting edge information and 
communications technologies to enable 
sustainable development

Supporting the provision of services to 
improve long-term wellbeing, such as 
education, health and sanitation

Fuelling the economy with efficient  
and affordable energy from both 
conventional and alternative sources

Invest 

The strategies seek to invest in companies in emerging markets that stand to benefit from or substantially contribute to trends in 
sustainable development. All companies being considered for inclusion in the portfolio must show a clear link to one of the following 
six sustainable development themes: 
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Improve 

Companies must meet one of our sustainable development 
themes as well as criteria on corporate governance and 
sustainability. However, despite meeting these criteria we do 
sometimes identify ESG weaknesses. In such cases, we will enter 

a program of engagement to encourage companies to improve 
their management of ESG issues. As part of such a program, 
we will define clear objectives, communicate directly with 
companies, track progress and measure success. 

In addition, for our Responsible Emerging Screened Strategy we have two additional faith-based screens for embryonic stem cell 
research and abortion and abortion-related services.

Screening criteria

Issue Criteria

Alcohol • Exclude companies with more than 10% revenue from alcohol production.

Fossil fuels • Exclude companies with geological reserves of oil, gas or coal.

Gambling • Exclude companies that derive more than 10% of revenue from gambling. 

Pornography • Exclude companies with more than 10% revenue from pornographic material.

Tobacco • Exclude companies that derive more than 10% of revenue from the manufacture of tobacco products.

Weapons/ 
weapons systems

• Exclude companies that derive more than 10% of revenue from weapons production.

Avoid 

The strategies avoid investment in companies that fail to 
demonstrate a meaningful commitment to manage the 
sustainability risks of their activities, and/or have corporate 
governance practices that do not reflect good local standards.  

•   On corporate governance, companies are required to meet 
specific standards of good governance covering issues such 
as board independence, shareholder rights, transparency and 
disclosure. 

•   On sustainability management, the strategies invest in 
companies that meet high sustainability standards in how 
they operate, based on an assessment of their policies 
and performance with respect to overall management of 
environmental and social risks, opportunities and impacts. 
In addition, we review involvement in serious and ongoing 
unsustainable business practices such as environmental 
pollution, human rights and labour standards abuses, and 
corruption. 

We have detailed guidance on the key ESG issues per industry that we review when assessing companies for inclusion in the strategies.  

Ethical screens

We also assess a company’s involvement in certain activities we see as potentially conflicting with the strategy’s focus on 
sustainability. 



Past performance should not be seen as an indication of future performance. The value of investments and any income derived from them can go down as well as up as a result of 
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© 2019 BMO Global Asset Management. All rights reserved. 

BMO Global Asset Management is a brand name that comprises of BMO Asset Management Inc., BMO Investments Inc., BMO Asset Management Corp.. and BMO’s specialized 
investment management firms.

TM/® Trade-marks/registered trade-marks of Bank of Montreal, used under licence.

Ross Kappele
Head of Distribution & Client Management 
BMO Global Asset Management Canada

 416-359-5217

 Ross.Kappele@bmo.com 

Natalie Camara
Director, Institutional Sales & Service 
Western Canada

 604-665-8885

 Natalie.Camara@bmo.com

Vincent Au 
Director, Institutional Sales & Service 
Central Canada

 416-359-5999

 Vincent.Au@bmo.com

Normand Vachon 
Director, Institutional Sales & Service 
Eastern Canada

 514-877-8279

 Normand.Vachon@bmo.com

Dean Silver
Director, Head of Institutional Client Service, 
Institutional Sales & Service

 416-359-8118

 Dean.Silver@bmo.com

Janine McLaughlin 
Director, Client Relationship Management,
Institutional Sales & Service

 416-359-5010

 Janine.McLaughlin@bmo.com

Joyce Hum
Director, Consultant Relations 
Institutional Sales & Service

 416-359-5598

 Joyce.Hum@bmo.com

François Hélou 
Director, Head of Balance Sheet Solutions Sales  
Institutional Sales & Service

 416-359-5468

 Francois.Helou@bmo.com

Mark Webster
Director, ETF Sales, Institutional Sales & Service 
Western Canada

 778-329-0824

 Mark.Webster@bmo.com

Justin Oliver
Director, ETF Sales, Institutional Sales & Service 
Eastern  Canada

 416-359-5495

 Justin2.Oliver@bmo.com

 bmo.com/institutional

 bmoam.institutional@bmo.com

Contact us


